DIGITAL CLASSROOM

DEVELOPING AND CUSTOMIZING COVID-19
BOWTIE RISK MANAGEMENT MODEL FOR
AFFECTED ORGANIZATIONS

lﬁl 12 - 13 May 2020 | 2 Days 9:30 AM - 1:30 PM (GMT +8)

Zoom Pro Application From RM495/pax

The COVID-19 Coronavirus contagion is sweeping borders, causing a lockdown in many countries of the world, a
meltdown in the global economic machinery and the isolation of societies. Dubbed a “global pandemic” by the World
Health Organization, the virus has cut a swathe of destruction, infecting millions of lives and accounting for tens of
thousands of deaths. A broad spectrum of the distressed world economy has been brought to a standstill, causing
distressed companies untold losses.

Standard personal care and hygiene recommendations have been put forward by the CDC and the WHO to help
contain the spread of COVID-19 infections. Together with government actions and administrative and medical
measures, our consultants, in collaboration with our partner CGE Risk Management Solutions of the Netherlands, has
developed the bowtie model that maps out these elements of control and mitigation thus affording a greater
visualization of the current risk scenario, from the perspective of a typical organization affected by the COVID-19
Coronavirus outbreak.

To assist organizations wishing to adopt the Bowtie technique, more specifically the COVID-19 Bowtie template, we
would like to invite you to this 2-day Digital Classroom to manage your COVID-19 risks systematically and effectively.

I Key Modules R Learning Objectives
* Introduction & Overview of Risk Management * Gain an awareness and understanding of risk
management principles and the Bowtie

* Principles of Loss Prevention and the Accident
Causation Model, Barrier-based Risk Management Methdology;

* Understand the loss causation/prevention
principles that underlays the concept of

barrier-based risk management;

* The Essentials of Barrier Management
e WORKSHOP 1: The Bowtie Technique

* WORKSHOP 2: Developing/Customizing the R

COVID-19 Bowtie Template Acquire hands-on experience in performing Bowtie

analysis and developing Bowtie models;

* Gain a firm grasp of the essential requirements of

- Who should attend? barrier management, and;
This workshop is aimed at practitioners in the * Customize the COVID-19 Bowtie template to suit
management of Health, Safety & the Environment as their respective organizations.

well as organizational personnel who have various

accountabilities/responsibilities  for managing the B Course Mefhodobgy
COVID-19 epidemic.

* |Interactive Learning
e Real Case Studies
e Worked Exercises
¢ Q&A Session

@ To register,
@ ‘_ " N’ please contact Azmirul before 7 May 2020
| +60 19 275 4900 / azmirul@paceup.com.my
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FAIZAL FARID WAIJIDI

Faizal Farid Waiidi is a Principal Consultant with Pace Up Sdn Bhd,
specializing in HSE Risk Management, Environmental Assessment,
Health Physics and nuclear applications. He has more than 35
years of professional experience, mainly spent in the major hazard
sector.

Faizal has broad experience of applying risk management tools and
has applied the software-based Bowtie tool for offshore HSE Case
studies. Among the earliest users of the BowTieXP software, he is a
qualified and experienced Bowtie workshop facilitator having led
several HSE risk- and Enterprise risk-based Bowtie workshops for
safety regulators and for major companies in the oil and gas, petro-
chemical, road transportation, oil-well services, maritime and avia-

As a long term partner of CGE, tion/aerospace sectors in Malaysia, Indonesia and Singapore.
Faizal has been awarded the

FIRST Badge in the series under
CGE  partner certification Faizal has previously worked with Shell, Schlumberger, ICI Physics

pracess (launched 2020) and Radioisotope Services Group, Enviros, Risktec and DNV GL He
graduated from the University of Reading, United Kingdom, with a
B.Sc (Hon) degree in Mechanical Engineering and Mathematics.

“ BowTie

XP osic Knowledge

Gfficial Certified Partner

COMMENT AND REVIEW

BY PETRONAS CARIGALI MURIAH LTD

“THE TRAINER CAN RELATE THE MATERIALS WITH OUR ACTIVITIES HENCE GIVING
US MORE ENTHUSIASM”

“VERY GOOD TRAINING MATERIAL & INSTRUCTOR”

“HE HAS LONG TRACK RECORD IN RISK MANAGEMENT TRAINING”

“GOOD COMMUNICATION, FRIENDLY, ANSWER ALL QUESTIONS”
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