DIGITAL CLASSROOM
PROJECT & PLANNING CONTROL
USING PRIMAVERA Pé6

lﬁl 1-3Sep 2020 | 3 Half-Days 2:00 PM - 6:00 PM (GMT +8)
Zoom Pro Application From RM 1,300/pax

A Program Overview

ORACLE Primavera P6 is the recognized standard for high performance project management software
designed to handle large scale, highly sophisticated and multifaceted projects.

This 3 half-days online course is aimed at industry professionals on how to use Primavera P6 to a fundamental
level. This course will provide hands-on training for Primavera Pé software. Participants will gain
understanding in concepts of project planning, scheduling and controlling.

A Who should attend?

* Project Manager

* Planning Engineers

* Project Controllers

* Schedulers

* Functional Implementers
* Project Analysts

* Project Team Members

A Benefits

The delegates will benefit from the knowledge and
understanding of:

e Data structure and learn how to create a work
breakdown structure.

* Scheduling a project.
* Optimizing the project plan.

A Learning Outcome
* Create a project.
* Add activities.
* Schedule a project.
* Assign resources.
* Adjust project schedule.
* Create reports.

R What you will learn?

* Add a Project to the Enterprise Project Structure
* Create a Work Breakdown Structure
e Add Activities

* Add Steps and Codes to Activities

* Create Relationships

* Schedule a Project

* Add Constraints

* Organize Activities

* Assign Resources and Costs

* Analyze Resource/Cost Usage

* Status the Project

* Analyze the Updated Project

A Course Methodology
* Interactive Lecture
* Group Dynamics
* Case Studies
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Bl PRIMAVERA P6 OVERALL ARCHITECTURE Bl CREATE CUSTOM LAYOUTS

Bl INTERFACE AND NAVIGATION Bl ACTIVITIES NETWORK

B CREATING ORGANIZATION B CREATING AND ASSIGNING ROLES
BREAKDOWN STRUCTURE (OBS) AND RESOURCES

B CREATING ENTERPRISE PROJECT l ANALYSIS AND OPTIMIZATION

STRUCTURE (EPS)

B GLOBAL CHANGE
B CREATING NEW PROJECT

B PROJECT CONSTRAINT (MUST FINISH BY)
Bl ADD PROJECT NOTEBOOK,

BUDGET LOG, SPENDING PLAN, B CREATE AND ASSIGN BASELINE
PROJECT CODE, FUNDER

Bl UPDATING
Bl CREATING CALENDAR (GLOBAL,

PROJECT AND RESOURCES) B GENERATING PERFORMANCE REPORTS

B ADD WORK BREAKDOWN STRUCTURE B EARN VALUE
(WBS)

B CLAIM DIGGER
Bl ADD ACTIVITIES

Bl ADD ACTIVITIES RELATIONSHIPS AND
OTHER CONSTRAINTS

l CRITICAL PATH METHOD (CPM)
SCHEDULING

B USER DEFINE FIELD, GROUP, SORT AND
FILTER

For more information, visit us at: N
www.paceup.com.my HRDF
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YOUR EXPERT TRAINER
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RIZAL BIN MOHAMED

Rizal has more than 12 years of working experience in Project Man-
agement in various industries including EPCC, Energy, Petrochemi-
cal and Oil & Gas industry. He is a certified Master Project Manag-

er (MPM) and Certified Planning Engineer (CPE) by American Acad-
emy Project Management.

Several key projects he was responsible for are:

Engineering & Construction Management for REPLA — Lubricant
Oil Blending Plant at Argentina,

Synthomer MST 1.0bd Storage Terminal Upgrade Engineering
& Construction Management — Johor Port Pasir Gudang, Johor

APS & PF-2 Improvement Project- Petron, Port Dickson
MLNG Condensate Polisher — MLNG Bintulu, Sarawak
MLNG Boiler Rejuvenation — MLNG Bintulu, Sarawak

132KV Main Intake Sub Station (GPPA) — Petronas Gas Berhad,
Ketih, Terengganu

Power Station Plant — Siemen, Perai, Penang

Propylene Oxide Plant Project — RAPID Pengerang, Johor

A highly experienced professional practitioner of Primavera Pé
software himself, he is passionate in delivering structured trainings
and consultancy since 2016.

For more information, visit us at:
www.paceup.com.my
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TRAINING DETAILS .. . Grouping Price
Individual Price (min. 3 pax)
Title . Digital Classroom

Project & Planning Control Using

Primavera P6 RM 1,500.00 RM 1,300.00
Date . 1-3 September 2020
Time . 2:00 PM — 6:00 PM (GMT +8) Register before 25 August 2020 I
Platform : Zoom Pro Application

PARTICIPANTS PAYMENT DETAILS
Name 1. Participants are required to pay before or on the
L first day of the corse.
TelePNONE & e A ,
Email e 2. (Please Tick Where Applicable)
NG £ [] heaue made payabie to
JOD THIE e ace Lp >dn. Bha.
TelePNONE & e A
Email e || creditcard P paypai
Name Bank Transfer : Pace Up Sdn. Bhd.
Job Title Sdn. Bhd. Bank : Malayan Banking Bhd.
Telephone o Bank Address : Taman Setiawangsa Branch,
E ; ) Wisma Prima Peninsular,
mail .
2,Jalan Setiawangsa 1,

Note - Please attach a list of participants if Taman Setiawangsa,

54200 Kuala Lumpur

insufficient space.

Account No. - 562188319491
AUTHORISATION Swift Code - MBBEMYKL

(All bank charges to be borned by payer.

Name e ;
Job Tit| ) Please ensure that Pace Up receives
(@) 1tle SOOI the full iﬁVOiC@d amountl)

Telephone U UR

Email OO U U U OU U O U U OO OO 3. We do not give refunds for cancellations.
However, you may substitute participant (s) at any
time.

ORGANISATION

4. If we receive cancellations in writing more than (7)
days before the training course, you will receive a
Name : 100% credit (valid for one year) to be used for

Teleprone another training course.

Fax s 5 Cancellations received less than seven olays before to

the training course may result no credit for future

SEND INVOICE TO training.

6. If we postpone training course, participant payments
for the postponed course will be 100% credited

DePAITMIENT L .o towards the course at a rescheduled date.
AJAIESS e N :
7. We shall assume no liability whatsoever in the event
............................................................................................ this training course is cancelled, rescheduled or
postponed.

IN HOUSE TRAINING SOLUTION

Yes, | would like to organise this training course in-house and save up to 50% of total course fees! Please
send me more information.

Please complete this form and fax to +603 4256 9286 or, @
scan and email to nik@paceup.com.my N’
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For more info, please call Nik at +60 13 307 0568 CLAIMABLE



