PROJECT & PLANNING CONTROL USING PRIMAVERA Pé6:
FUNDAMENTAL COURSE

PROGRAM OVERVIEW

ORACLE Primavera P6 is the recognized standard for
high performance project management software
designed to handle large scale, highly sophisticated
and multifaceted projects.

This course is aimed at industry professionals on how
to use Primavera P6 to a fundamental level. This
course will provide hands-on training for Primavera
P6 software. Participants will gain understanding in
concepts of project planning, scheduling and
controlling.

Learning Outcome

* Create a project.

* Add activities.

* Schedule a project.

* Assign resources.

* Adjust project schedule.
* Create reports.

Duration
2 days

WHO SHOULD ATTEND

Project Manager
Planning Engineers
Project Controllers
Schedulers

Functional Implementers
Project Analysts

Project Team Members

PROGRAM METHODOLOGY
* Interactive Lecture

* Hands-on Training

e Case Studies
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Benefits

The delegates will benefit from the knowledge and

understanding of:

* Data structure and learn how to create a work
breakdown structure.

* Scheduling a project.

* Optimizing the project plan.

At the end of this program participants will be able
to:

* Add a Project to the Enterprise Project Structure
* Create a Work Breakdown Structure

* Add Activities

* Add Steps and Codes to Activities

* Create Relationships

* Schedule a Project

* Add Constraints

* Organize Activities

* Assign Resources and Costs

* Analyze Resource/Cost Usage

* Status the Project

* Analyze the Updated Project

KEY MODULES

Create a Project

Create a Work Breakdown Structure
Add Activities

View Calendars

Create Relationships

Schedule the Project

Assign Constraints

Format Schedule Data

Define Roles and Resources
Assign Roles

Assign Resources

Analyze Resources

Optimize the Project Plan
Execute the Project

Create Reports

Understand the Data Structure
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